Global Air Training is a leading
aircrew training provider,
established since 1996 and
working with leading airlines and

aviation operators, worldwide.

Courses comply with standards
and requirements of relevant
regulatory bodies worldwide,
including EU-OPS, FAA, JAR,
CAA and ICAQ. They are
attended by leading airlines and
regulatory bodies from every

continent of the world.

Global Air Training provides a
comprehensive range of training
courses for airlines and other
aviation operators. Including:
Crew Resource Management
Safety Management Systems
Maintenance Human Factors

Safety & Emergency

Aviation Security

Aviation First Aid

Global House
Worley Court, Tattenhall
Cheshire CH3 9HL UK
phone +44 (0)1829 771 334
fax +44 (0)1829 771 201
email ops@globalaviation.com

Open Courses 2011

Courses Scheduled at Global Air Training, UK

Al | courses may al

. A comprehensive manual
. Full set of course handouts
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All UK 5 day train-the-trainer courses at GAT include:

. PowerPoint presentation on CD-ROM
. Refreshments and lunch each day when at our facility

. Courtesy transport to and from MAN/LPL Airport

. Daily transport between local hotel and our training centre

. Certification on course completion

be delivered

For reservations, further information and course syllabus contact
Sophie Hall at GAT. email: sophie.hall@globalaviation.com

COURSE DESCRIPTION

AVAILABILITY 2011

CREW RESOURCE MANAGEMENT INSTRUCTOR (CRMI) 5 DAY

The CRMI core course is suitable for delegates wishing to attain CRMI accreditation or conduct
Line Training. The course is suitable for instructors in ground, simulator and line training
environments. The training is designed to develop knowledge and skills to enable the delegate to
design and deliver focused and effective CRM training which addresses the nature of your
company's operations, unique requirements and operating procedures. The programme content
meets the standard CRM requirements and recommendations of: EU-OPS, JAR, CAA, FAA and
ICAO.
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CREW RESOURCE MANAGEMENT INSTRUCTOR REFRESHER

This 3 day CRMI refresher course is available to delegates who have previously attended Global
Air Trainingds 5 Day CRMI I nstructor
offer new material for use in CRM ground training. The course package includes the latest
updated CRM instructor manual and training materials.
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Aug - 10 Aug 11
Nov - 16 Nov 11

CREW RESOURCE MANAGEMENT INSTRUCTOR (LINE) 30 Aug 11
The CRMI (Line) course is suitable for delegates requiring CRMI (Line) accreditation for line and

simulator training roles. This one day workshop for delegates with previous CRM knowledge and

experience focuses on Non-Technical Skills assessment, NOTECHS and de-briefing skills.

1 DAY CRM RECURRENT GAT 3 YEAR CYCLE 04 Aug 11
YEAR ONE 08 Sep 11
Statistics and examples of human factor related accidents. Threat and error management. 06 Oct 11
Human error and reliability. Error chain, error prevention and detection. Company safety culture 10 Nov 11
and organisational factors. Standard operating procedures. Icing & contamination. NOTECHS. 08 Dec 11

Case based studies.
YEAR TWO

Statistics and examples of human factor related accidents. Fitness and health. Stress, and stress
management. Sleep, sleep management, fatigue & vigilance. Information acquisition and
processing. Situational awareness. Workload management & delegation. Decision making. Level
busts, Runway incursions. Case based studies.

YEAR THREE (COMMENCING NOV 2010 THROUGH TO NOV 2011)

Statistics and examples of human factor related accidents. Effective communication and co-
ordination inside and outside the cockpit. Critique and feedback, Leadership and team behaviour
synergy. Personality and behavior. Conflict resolution. Automation, philosophy of the use of
automation (if relevant to type). Controlled flight into terrain. Case based studies

CRMI EXAMINER WORKSHOP

This one day workshop covers the knowledge and skills required for the role of a CRMIE. It is
aimed to familiarise the prospective CRMIE with the competencies required, documentation,
observation responsibilities (including pre and post observation), and enable them to deliver
effective feedback and compose constructive reports.

Please contact us for
details



